
Minutes of the Board of Water Commissioners’ Meeting 

Monday, July 22, 2013 
 

Present: Commissioners G. Van De Kreeke, R. Haen, M. Heinz, and J. Trueblood, Superintendent.   
 

The meeting was called to order by G. Van De Kreeke, President, at 4:01P.M.  All present recited the Pledge 

of Allegiance.  Commissioner Heinz arrived several minutes later.  Mr. Amrou Atassi and Mr. Dan Lau, of 

CDM Smith, joined the meeting at 4:20 P.M.     
 

Minutes of Previous Meeting 

Motion by Commissioner Haen, seconded by Commissioner Van De Kreeke, that the minutes of the June 24, 

2013 meeting be approved as presented.  Motion carried unanimously. 

 

Financial Reports 

The reports for June were reviewed;  Superintendent noted that several large health insurance claims 

contributed to an increase in monthly expenses.  Commissioner Van De Kreeke made a motion to accept the 

financial reports, seconded by Commissioner Haen.  Motion passed unanimously.    
 

Superintendent's Report 

Operations' Department Report 

Superintendent reported that June pumpage decreased 10% from last year, at least partly due to mild weather 

and rainfall.  Superintendent then reviewed the summary of operations work for the month.  The 

Commissioners accepted the report as presented.    
 

Construction Maintenance Department Report 

Superintendent reported the crew had continued work on Eisner Avenue, completed work on the office 

remodeling project, conducted dead end hydrant flushing, and completed other seasonal maintenance duties.  

Three water main breaks occurred.  The Commissioners accepted the report as presented. 
 

Old Business 
 

Old Business Presented By Commissioners 

Commissioner Heinz asked if Superintendent had sent out any correspondence yet regarding master metering 

in mobile home parks, and the response was negative. 

 

Other Old Business 

Horace Mann school  

Superintendent reported that grading and seeding had been completed by DeGroot.  Distribution Supervisor is 

consulting with City Parks staff on trees remaining to be planted.  

 

Update Board on wash tank construction schedule 

Superintendent presented an updated schedule from DN Tanks;  they have now fully mobilized to the site and 

begun work.  DN Tanks estimates early September for completion of the tank, with masonry and demolition 

work to follow that date.     

 

 

 

 

New Business 

Business to be presented by Commissioners 

There was none. 
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Other New Business 

 

Discuss results of UV feasibility study 

President Van De Kreeke opened the floor to Mr. Atassi and Mr. Lau, who handed out materials summarizing 

their work on a UV Feasibility Study for the Utility.  CDM Smith considered three possible sites based on 

input from the Utility.  Each of these was fully evaluated.  In the end, the site downstream of the 1929 clear 

well came out highest in a weighted matrix evaluation process.   

 

Mr. Attasi reviewed the main drivers for UV systems:  lowest cost crypto barrier, lack of disinfection by-

product formation, lack of chemical additions, easy operation, and advanced oxidation capability.  Most 

surface water plants on Lake Michigan have now implemented a secondary disinfection barrier in 

conformance with best available technology and practices in the water industry.  In any convention water 

treatment plant, the possibility of filter breakthrough cannot be eliminated:  UV systems provide additional 

disinfection capability during those times as well.   

 

Mr. Attasi also reviewed UV transmittance data collected by the Utility over the past year:  this indicates a 

UVT of greater than 98% for more than 95% of collected data points through the year.  Higher UVT helps 

reduce system sizing, because the UV light more effectively passes through the water.   

 

Mr. Lau addressed some general questions about construction and inspection costs.  Due to site constraints, 

the actual construction of a UV system will be difficult and will require modifications to the 1929 clear well, 

which is a critical element of the plant.  At this very early point in time, the estimated construction cost is 

$4.3M.     

 

The Board members thanked CMD Smith staff for their good work and presentation.  Discussion then ensued 

on the relationship between the upcoming engineering work and the financing plan for the project.  

Superintendent pointed out that the 2014 budget will need to reflect the Board's commitment to the project.   

 

Commissioner Haen made a motion accepting the findings of the UV feasibility study and directing 

Superintendent to move forward with planning.  Commissioner Heinz seconded the motion, which then 

passed unanimously.   

 

Discuss preliminary issues with 2014 budget 

Superintendent reminded Board members that a rate study is underway and that the UV engineering work will 

be a significant new cost element in 2014.  Revenues generally have remained strong, but, as indicated in the 

long range plan, considerable capital investment remains in the near future in order to address a secondary 

disinfection barrier and the future intake pipeline/low lift pumping station project.  Superintendent advised 

the Board of the goal to submit the approved Utility budget in time for Council's first meeting in September.   

 

Discuss submittal of Mr. Moos regarding damage to a hot water heater 

Superintendent presented a letter submitted by Mr. Don Moos alleging that actions taken by a Utility 

employee damaged his hot water heater.  Mr. Moos alleges that the damage can be tied to within minutes of 

the Utility staff member shutting off a fire hydrant located near the residence.  Mr. Moos then evaluated the 

hot water heater and found the anode to be in very good shape, but the heater tank had a 10" split in a welded 

seam.  Mr. Moos alleges this could only have been caused by a high pressure pulse.   

 

 



Minutes of the Board of Water Commissioners' Meeting         Page 3 

Monday, June 24, 2013 

 

Superintendent directed distribution supervisor Rich Dale to meet with Mr. Moos and observe the damage.  

Mr. Dale prepared a site observation report, which was then reviewed, including photographs.  Mr. Dale 

learned that the hot water heater was 12-14 years old.  Mr. Moos had commented that it had a 10 year  

warranty and was probably purchased at Menards.  Mr. Moos had stripped down and dissembled the hot 

water heater, allowing Mr. Dale to observe the damage to it.  There was a 10" split in the steel wall, about 

1/8" wide.  Mr. Dale observed significant corrosion had occurred with very little metal left on the inside.  Mr. 

Dale felt that if it had been a welded seam, either it was not well prepared or had been done poorly.   

 

Superintendent advised the Board that a Utility staff member was indeed flushing an adjacent fire hydrant 

when Mr. Moos claims the damage occurred.  The individual is a volunteer fire fighter, a longstanding Utility 

employee, and very familiar with techniques for operating fire hydrant without causing undue pressure surges.  

The Utility typically flushes several hundred hydrants per year and has never experienced any similar claim of 

damage to a hot water heater.   

 

After discussion, the Commissioners felt the hot water heater was beyond the manufacturer's warranty, had 

reached the end point of its normal working lifetime, showed signs of significant corrosion which would have 

weakened the tank, and there was no evidence of negligent Utility operations.  Commissioner Van De Kreeke 

made a motion denying the claim in full.  Commissioner Heinz seconded the motion, which then passed 

unanimously.   

 

Discuss and ask Board approval for diving work 

Superintendent presented two quotations from Seaview Diving for upcoming work.  The first quotation was 

for the Utility's annual intake inspection and cleaning at a total cost of $9,500 for an estimated 2-3 days of 

work with a 3-person dive team.  Commissioner Haen made a motion, seconded by Commissioner Heinz, to 

approve the quotation as presented.  Motion passed unanimously. 

 

The second quotation was for work related to cleaning, removal, and installation of new valves in the 1929 

clear well.  The existing large gate valves are non-functional.  Cleaning of the valves will require care because 

the clear well contains potable water ready for distribution.  Removal and installation is also difficult because 

of the size and weight of the valves.  Seaview estimates 4 days of work for a 3 person dive team, at an 

estimated cost of $18,800.  Commissioner Haen made a motion to deny the proposal.  After discussion, the 

motion drowned for lack of a second.  Commissioner Van De Kreeke then made a motion to accept the 

proposal, which was seconded by Commissioner Heinz.  Motion passed on a 2-1 vote.     

 

Discuss and ask Board approval for purchase of water main, fittings, and appurtenances 

Superintendent reviewed proposals for ductile iron pipe, PVCO pipe, and valves-misc items.  Commissioner 

Haen made a motion, seconded by Commissioner Haen, to approve the low bidder in each case:  $10,524.80 

for ductile iron pipe from HD Supply;  $1,766.40 for PVCO pipe from First Supply;  and $29,850.50 for 

valves and misc items from Ferguson.  Motion passed unanimously. 

 

 

Correspondence 

None. 
 

Approve Vouchers 

Motion by Commissioner Van De Kreeke, seconded by Commissioner Heinz, that gross payroll for June of 

$143,883.62 and general vouchers for June of $393,536.55 be allowed and approved.  Motion passed 

unanimously.  
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Personnel 

Update on vacancy in the operations department 

Superintendent advised that a candidate has accepted an offer for employment as a water treatment operator 

pending the pre-employment screening process.   

 

Other Matters 

None.   

 

Next Board Meeting 

The next meeting will take place on August 19, 2013 at 4:00 P.M.       
 

With no further business, the meeting adjourned at 5:41 PM on a motion by Commissioner Haen, seconded 

by Commissioner Heinz.  Motion carried unanimously.  

       

            ________________________________     

Minutes taken by:              Raymond W. Haen, Secretary 

Superintendent  

Joe R. Trueblood 

     


